ENVIRONMENTAL ‘ Christchurch Town Hall
17th - 19th November 2026

Tuesday I7th November
Registration Desk Open

Workshop - Limes Room
Decision making and using the right tools for the job - Facilitated by Alex Miller

Welcome Function - Exhibition Area in Christchurch Town Hall Foyer - Sponsored by SouthernSkies

Limes Room Victoria Room Avon Room
(Plenary & Breakout Room [) (Breakout Room 2) (Breakout Room 3)
Registration desk open and arrival coffee / tea
Karakia / Welcome by MC - Amanda de Jong
Platinum Sponsor Address - CSVUE
Keynote Speaker in main plenary - Keith Manch
Keynote Speaker in main plenary - Melanie Mark-Shadbolt - Sponsored by Adroit
Morning Tea - Exhibition Area in Christchurch Town Hall Foyer
Limes Room Victoria Room Avon Room
(Plenary & Breakout Room I) (Breakout Room 2) (Breakout Room 3)

Last ten years of resource management Boots on the Ground Engagement Brave new world. C&E options under
compliance data - Marie Doole - Celeste Lane new RMA - Ana Coculescu

. 11:00am Shifting the Line of Compliance: From Reform to Reality: Are the 2025
RMA Changes Shifting Enforcement?

& What's in store...? - Adam Hopkinson

Compliance in Severe Weather

Aligni ffort with i t
ISR e e - Laura Bielby & Katia Fraser

/\ / RiceSpeir ‘:‘., - Katrina Channing & Petra Strydom
/ J “; [1:30pm Walking break - 5 minutes

Back to Basics - are Adaptive Insights from across the ditch: The Good, the Bad, and the Ugly:
Management Plans really the answer? Practical Use of New Enforcement Al in Environmental Enforcement
- Michael Parsonson Tools - Kierra Parker - Rachael Zame & Jamie Botes

B i:35am

>

'|€ MfE / MCERT Update '4Es' approach to regulation: Enable, Engage, The Basics Are the Breakthrough
. - Rob Dragten Educate, and Enforce - Lyndon Dearlove - Kevin Ford

Lunch - Exhibition Area in Christchurch Town Hall Foyer
Limes Room Victoria Room Avon Room
(Plenary & Breakout Room I) (Breakout Room 2) (Breakout Room 3)

From Fire fighting to Focus: Protecting Yourself Against Judicial
DLA PIPER Compliance in a High-Risk Landscape Review: What Does Good Decision
- Gary McKenzie Making Look Like? - Tim McGuigan

A Smart, enabling compliance service
- Fiona Myles

From Regional Interpretation to Walking break - 5 minutes

National Consistency: A Collaborative Stormwater Case Management Platform: Sharing Is Caring: Lifting Compliance
Approach to Monitoring under the How to get Better Outcomes with Geospatial Outcomes Through Cross-Regional
WYNN WlLLlAN\S NES-CF - Fraser Toulmin & Georgia Hodges Software - Cate Sharman Secondments - Jorja Hackett & Gary Ryburn

Walking break - 5 minutes

Seeing the wood for the trees Back to Basics: Proving Your Case -

°
; li Intelli
erOIt Z SIS e - A case study of effective collaboration "Beyond Reasonable Doubt” in CME Practice

Environmental Intelligence {-,';' = e Ak i in forestry compliance - Jared Crowley - Kate Rogers & Mel Russell

Afternoon Tea - Exhibition Area in Christchurch Town Hall Foyer

Many Pathways, One Harbour: Placing
Mana Whenua Aspirations at the Heart of
Environmental Practice - Johannes Welsch

Sovereign Citizens
- Will Bis

Small Sites, Big Impacts?
- Lucy Cramp

4:15pm Close of Day One / Free time
6:00pm Gala Dinner 6pm - Douglas Lilburn Auditorium, Christchurch Town Hall - Sponsored by SLR Consulting

H Thursday 19th November
Site

Room Limes Room Victoria Room Avon Room

Cooney (Plenary & Breakout Room [) (Breakout Room 2) (Breakout Room 3)
‘ |A Lees 8.00am Registration and arrival coffee / tea
Morgan | 8.35am Welcome by MC - Amanda de Jong

. 8:40am Keynote Speaker in main plenary - Jason Gunn
Service

Industry Qualifications

9.20am Keynote Speaker in main plenary - Grant Barnes

10:00am Morning Tea - Exhibition Area in Christchurch Town Hall Foyer

10:30am Panel Discussion in main plenary - The changing landscape of environmental compliance (60 mins)
Fiona McTavish, Grant Barnes, Alex Miller - Facilitated by Marie Doole

[1:30am Walking break - 5 minutes

[1:35am Crossing the divide - People, Principles and CIMS for Chronic Non-Compliance The Dam Problem: Finding the Reservoirs
partnerships - Sophia Campbell & Dale Eastham - James Tricker We Didn't Know We Had - Jim Summers

12:05pm Lunch - Exhibition Area in Christchurch Town Hall Foyer

EASLO AR F G AR LN

I:I5pm Nga Hapi o Otaki and Greater Wellington Implementing ESC Guidelines: GD05 Beyond Prosecution: Enforcement Orders
; have been on a journey - Stephen Thawley - Hugh Leersnyder and Costs- Laura Bielby & Katia Fraser

[:45pm Walking break - 5 minutes
! 1:50pm

Wearing Many Hats: DOC's Journey Blueprint for agency collaboration

- David Collins & Brandon Watts

Bridging the Compliance Gap
- Abbie Henneker / Fast Track - monitoring
at scale - Christian Greff Turza

to Being a Modern Regulator
- Anita Murrell

Walking break - 10 minutes

SOUTHERNSKIES

ENVIRONMENTAL ——>— The Al-Enabled Complainant: Navigating

Noise - why does it seem so difficult? Both sides of silt fence

Complex Engagement in Environmental
- Damian Ellerton - Cam Burton 2 .

Compliance - Matt Wilson

Keynote speaker in main plenary - Judge John Hassan - Sponsored by Wynn Williams
Official closing of the conference by MC Amanda de Jong

Afternoon Tea - Exhibition Area in Christchurch Town Hall Foyer

Close of Conference
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